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People are supported to live well at home or in the community
for as much time as they can; and that they have a positive
experience of health and social care when they need it.
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Local Intelligence Suppnn Team ™
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Emergency Admissions

Linked Health & Social Care File
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Series of integrative dashboards Interactive dashboards

Pathways

*  Health &SChreakdown
+  BalanceofCare

RiSk Prediction +  Sectorand SubSector

+ AgeGroups, Multiple Years

*  Partnershipvariation

Detailed Resource & Activity

*  Board-Partnership level -
GP Practice population
level

Exceeding
expectations

Innovative B Improving local
approaches and o and national
solutions intelligence

Embedded within 7~ Identifying specific

Partnerships and needs in relation to

Local Authorities local and national
priorities

Age/Patient Type/Treated

Resource Based Locally " o

board/deprivation/
hospital/specialty
Measures: episodes, bed

Access to Specialist Skills s
Be-spoke Analytical Support
Support Local Priorities

Share Skills, Knowledge &
Expertise

Delayed Discharges

*  Resource Consumption:
Bed days, Expenditure,
Cost per day

*  Partnershipcomparison
+  Trends, Specialty

High Resource Individuals
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Key Points

e 2.6m bed days
for people age
75+

Two fold
variation

Bed Days Per Capita 75+
(9]

Highest rate:
P31

Lowest rate:— P3

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
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75+ Unplanned Bed Day Rates-SIMD

Unplanned OBD Per Capita 75+
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Key Points

P3 rural

P31 Urban with
high
deprivation

P31 bed day
rate almost
double across
all deprivation
categories
compared to P3




L4t) Unplanned Bed Days in Last Six Months of
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iy e Life for Decedents 75+ The Scottish
Scotland Government
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e P31lon
average 54%
more bed days
per decedent
in last 6
months of life

25

20

15

Difference in
how people
access
services and
services
available?

10 -

Unplanned Bed Days per Deceant 75+
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Key Points

Variation in
place of death
across
partnerships

P4 or P2 50%
more likely to

die at home
compared to P7
or P28

P20 are 40%
more likely to
die in hospital

compared to P6
or P23
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All ages HRI Multiple Values Multiple Values Multiple Values
B Died B =R W Non-HRI
Year Year Year Year
10M1 1112 12113 1314

-
Key Points
e A quarter of
HRIs die each

year

2 A quarter are
. . multi-year

individuals

New entrants
each year
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Scotland
103,839=£2.5bn
(1.9%)
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2 x Em admission Em admission Pelaved \ Care home stay Pl admission Em admission
(21days; £6,435) (74 days; £17,128) | Discharge (207days; £30,000) (5days; £2,259) (5 days; £1,615)

Died March 24th

‘ A&E Attendance (£97) * Emergency Admission * Planned admission

‘ Outpatient Attendance (£156) . Day case (£152) A Care home resident
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Key Points

Service Use Matrix
(6P Practice Level e Matrix for GP

Resource Group: Age Group: SIMD; Urban/Rural Index.  Long Term Conditions; p ractice

. , | | population

M 0 [ m [ o u g :

- — - partnership 7.
Total Cost
Drop down menu
lect imit t ing| Multip! ( ty Community Resident!
R Rp— ‘Eeme Umted ~ Routine  Single  Multiple N Onpatiens ommunity Community Residentia che populates cells.
inatient 0 Daicase Emergengy Emarendy Pragcribing_Core 1 Gyre

Endof e . | T ogs] sl o] . IR
iy | owml ol :
K gh Complex Cond tons a5 an| 61423 9455
Iaternity and Healthy Newborns . . . . .
Mencal Keaith - - gy s . .
Substance Misuse ' . . £18.904 £5,319 . £30,169| £3.191 . £98]  £129%0
Medium Complex Conditions 1 &0 . £136,300 S0A30] BAM[ A3 LA AIAME §008  £93.458
Low Complex Conditions | E1880 ' £347,601 173390 £105%]  K2SI601 £109792] Ele167f  £53.155] £284851
Child Major Conditions . . . £31810 7913 | 88 B8 . | 81 |
Adult Major Conditions ' ' ’ 8047 000 96  £129400 £5.816| . 6416 143831 ' ' £
Kealthy and Low User . . . . . . . o 80383 15| £1693¢) . : £
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Classification Matrix

Home Care

(<10 hours)
137 Days

1 Patient
71 Days

3 Patients S Patients
126 Days 147 Days

2 Patients
130 Bed Days

7 Patients
47 Bed Days

Home Care
(10+ hours)

A&E 177 Bed Days
Mental 13 Patients 2 Patients
Health 24 Bed Days

330 Bed Days

1 Patient
7 Bed Days

Acute
16 Bed Days

1 Patient
330 Bed Days

16 Patients
19 Bed Days

3 Patients
27 Bed Days 1 Patient
42 Bed Days

8 Patients
Care 33 Bed Days GLS
Home 53 Bed Days
176 Bed Days
4 Patients 1Patient

0 m -

><

The Scottish
Government

Key Points

Pathway for end
of life/Geriatric
cell.

GP practice from
partnership 7.

Opportunity for
review and
redesign
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Psychiatric, Emergency admission and Anti-depressant Prescribing rate per 1,000
population for Homeless and Health & Social care partnership
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Key Points

Psychiatric
admission rate in
homeless cohort
10 times the rate
in comparison to
wider
population.

A&E attendances
due to self harm
were 20 times
higher

Anti-depressant
prescribing was 3
times higher
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14,000 Key Points

* Average cost per

00 person of the

frequent
10,000 - attendees was
g £18k.
£
§ 8,000 -
$ Top 100 A&E
%. B Top 100 A&E f t
g 6,000 - B H&S partnership population requen
¥ attendees have
< on average 18
4,000 - attendances in a
single year
2,000 -

I The top attendee
o - | L had 57 (average

Unplanned Elective Inpatients ~ Outpatients A&E Prescribing 1 per Week)
Inpatient & Daycases
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Additional Interactive dashboards
Pathways

Risk Prediction

Third and Independent Sector
Personal Outcomes

Other data sets

. Primary Care

Better data.
Better lives. . Homelessness and Housing

Better Outcomes

Intermediate Care




